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About us
RiseTech is a company that offers software consulting services to companies in transition, a process
that involves development and integration of software tools (web and mobile) that help increase
efficiency, productivity and market competitiveness. Our company's focus is "Management by
Objectives (MBO)" through digitalization, automation of internal processes and predictability of risk
factors.
Every business is unique for us: unique in challenges, unique in structure, but especially unique in
culture. This approach helps us get closer to our customers, to listen more and to understand their
needs in detail, and most importantly, to understand short, medium and long-term objectives. Our
purpose is to have each client become our partner, and so together we can find the most effective
software solutions that can help them achieve their goals.
‘Enjoy’ summarizes the best the culture of RiseTech company.

Project Management
Planning

Whats is PM?
Fulfilment

❏

❏

It is the process by which projects are defined, planned, monitored, controlled, and
delivered so that the benefits agreed upon can be achieved.

Execution

Represents a rigorous action plan that serves to achieve the proposed objectives.

Why use a project management tool?
❏

helps to deal with uncertainties in estimating each task, organizing tasks, and also juggling simultaneously with several
different projects, as part of a general objective.

❏

helps the organization to manage its projects through their life cycle, and allows employees at different levels to add additional
value to the process.

❏

motivates all involved members so as the objectives can be achieved within the preset time and budget, meeting both quality
and performance constraints.

❏

some projects may be complex and can depend on many different factors, departments and outcomes. The tool takes care of
planning, cost control, budget management, resource allocation, collaboration, and administration.

❏

allows managing simultaneously multiple projects and subprojects in different locations.

Tool software that allows:
❏

Project quoting and implementation

❏

Configuration of resources and activities
(relationships between activities, cost
estimation, etc.)

❏

Real time project status in terms of:
- Operational
- Planning
- Financial (incomes vs. expenses)

❏

Cash flow

❏

Management of customers and providers

❏

Time management of employees

Features
The level of complexity of a project is given by the
number of tasks to be fulfilled, by the number and
intensity of the constraints that may occur during its life
cycle. For a clearer overview, the project will be divided
into well-defined tasks and stages, therefore it will be
easier to track the progress and to predict the risk
factors.
The tool offer the possibility to manage
simultaniously:
❏ Projects
❏ Clients
❏ Providers
❏ Employees/roles
❏ Groups/Categories
❏ Operations/expenditures
❏ Invoices

Tool characteristics
❏ Web application (available globally and permanently)
❏ Operational simplicity due to automation
❏ Real time information about:
- project status
- cashflow
- invoices
❏ Multi-currency support
❏ Project management and cost management on
multiple locations

Advantages
❏

RaBit is a proactive software.

❏

Identifies the risks of reaching the objectives set in the early phases.

❏

Project status in terms of planning, operations, and financial in a single page.

❏

Easy view of resources and costs allocated for the project.

❏

Provides an intuitive way of identifying problems.

❏

Helps identifying the activities and the dependencies between activities (of their succession).

❏

Effective and efficient use of resources.

❏

Reduces risks, problems and conflicts.

❏

Reduce the cost of information by facilitating communication between different departments.

Benefits
Productivity

HR

❏

Optimizing business processes

❏

❏

Optimizing resourses (humane, material,
budget, etc.)

❏

Strategy
❏

❏

Ensures stability for companies by
reducing the risks of planning,
implementation, wasteful resources, and
budget deficits.
Reduces the quoting and implementation
time.

Helps companies to organize and to
structure/restructure.
Better employee involvement throughout
the process and increasing employee skills
(increasing employee satisfaction and
commitment).
Standards

❏

Implementing a project management
discipline.

❏

Adopting a "best practice" methodology.

Value-added services based on:
❏
-

Analysis of company processes
The purpose of Business Process Analysis is to reduce the risks involved in implementation and to favor the
setting of realistic objectives.

❏

Business Intelligence

❏

Focus on opportunities for improvement and optimization.

❏
-

Automating activities
Overview od the company’s activities;
Control over employee operations;
Increased productivity.

❏

We transform our accumulated experience into flexible and adaptable solutions to the latest or more
complex requirements
We adapt to the needs of the organizations and their processes.
The tool is tailored to the specific needs of companies, respecting their desire for simplicity in use,
automation of repetitive operations, scalability to a large number of transactions, real-time operations, etc.

-

