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About us
RiseTech is a company that offers software consulting services to companies in transition, a process that
involves development and integration of software tools (web and mobile) that help increase efficiency,
productivity and market competitiveness. Our company's focus is "Management by Objectives (MBO)" through
digitalization, automation of internal processes and predictability of risk factors.
Every business is unique for us: unique in challenges, unique in structure, but especially unique in culture. This
approach helps us get closer to our customers, to listen more and to understand their needs in detail, and most
importantly, to understand short, medium and long-term objectives. Our purpose is to have each client become
our partner, and so together we can find the most effective software solutions that can help them achieve their
goals.
‘Enjoy’ summarizes the best the culture of RiseTech company.

Digitalization
When does the need for digitalization arise?

1

2

Organizing the company through
process automation. Essential part and
parcel of an ongoing company
optimization process in order to achieve
the strategic objectives.
Access to information in real-time.
Storing information once, accessible
anytime and on any device.

3

4

Reducing risks of error. Setting multiple
levels of access to information in order to
eliminate errors due to human errors.

Intelligent company transition. The
transformation process aims to reduce
costs and integrate both customers and
suppliers into digital industrial ecosystems.

Digitalization
What are the effects of digitalization?

1

2

Business level. Real-time decisions based
on accurate data, cost optimization,
savings, and redirecting effort to areas
that add value.

Human level. Reducing employee-level
stress due to the possibility of making
mistakes.

3

4

Image. Perception of an innovative
company in trend with technology.

Increased productivity. Scaling up the
business without a major impact on the
workforce.

Digitalization
What does digitalization Not mean?

1

It is NOT a means of control.

3

It's NOT a 'big brother' system.

2

It's NOT a way to replace people.

4

Digitalization does NOT rewrite the
basic rules of commerce: it’s about
customers, value and monetization.

Digitalization
What are the causes of the digitalization process failure?

1

2

Lack of understanding the objectives.
Misunderstanding the objectives may
result in mis-implementation of software
tools.

Choosing the software. Implementing a
system that is only 80% compliant with
the company's need.

3

4

Perception. The budget allocated for
implementing an integrated IT system
must be seen as an investment, not as an
expense.

Non-involvement of the client. The
non-involvement of the client in the
development of the company's IT system
and in its integration can result an
unusable system and unaccepted by the
employees.

Stages of Digitalization
Setting objectives

Data collection

Forecast

Stage of setting company-level objectives

First stage of digitalization which targets the
data collection activity

Activities:

Activities:
• Meeting with the management team to understand
the business
• Setting priorities according to objectives
• ROI analysis
• Software infrastructure analysis
• Setting a roadmap
• Budget validation

Activities:
Development of software tools that map
internal data collection processes
●
Integration with third-party applications for
data interconnection

●

Defining the company's "normality"
parameters
Establishing risk alert levels based on
certain predefined indicators

4
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●

●
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5

Data analysis

Data interpretation

Stage of information structure analysis.

Activities:

Activities:
•
Analysis of information sources and
defining the database model to be
mapped on the client's need.

•
•

Defining how the application interacts with
users
Proactive data processing that meets the of
employees, management and top
management.

Software solutions
Custom software solutions for:
•

[01] Project Management

•

[02] Traceability on production line (Manufacturing)

•

[03] Quoting and Marketing

•

[04] Inventory Management

•

[05] Sales force automation

Project
Management

01

Software tool that allows:
• Quoting projects
• Implementation
• Real-time project status in terms of:
o
o

operational
planning

financial (incomes vs. expenses)
• Casho flow
• Management of customers and providers
• Time management of employees
Benefits:
The "RaBit" application is to improve long-term internal processes
by continuously improving management processes.
The tool’s innovation is that the application helps companies
organize and structure themselves, highlights the shortages of the
quoting and project implementation process.

02

Traceability in
Manufacturing

Software tool that allows:
• Configuring production lines (assembly or control) and the
possibility of adding work machines with simple or complex
workstations (several workstations for the same machine)
• Configuring end products’ recipes starting from components
and subassemblies
• Management and configuration of subassemblies
• Picking of components and subassemblies from the
warehouse generating transfer notes in the ERP system
(Mobile)
• Labeling of subassemblies and end products (Mobile)
Benefits:
The traceability application is a complementary tool to ERP
systems, which facilitates communication between planning
and production, thus facilitating the production line operators’
workflow by eliminating papers.

QUICK TIP
Try right clicking on a photo and
using "Replace Image" to show
your own photo.

Quoting and
Marketing

03

Software tool that maps:
• The quoting process towards the clients

•
•
•
•

quoting and sharing quotes among colleagues
submitting offers in HTML and PDF files

Product management

•
•
•
•
•
•
•

receiving orders

possibility of simulating prices to achieve the desired profit
margins
setting product warranties
catalog-level product classification

Marketing campaigns for specific products and for a certain period
Sales statistics
Management of customers and suppliers
B2B platform for resellers

Benefits:
Application scalability at product level, possibility of simulating prices to
achieve the desired profit margins.

QUICK TIP
Try right clicking on a photo and
using "Replace Image" to show
your own photo.

ExtendPro – IM
04

Inventory
Management

Optimizes inventory management by real-time data logging in ERP, data
related to reception, inventory, and delivery activities - the solution being
an extension of ERP.
This product is developed together with our partner, Logicode, the first
Romanian company specialized in the barcode technology, with over 25
years of experience in the field.
Benefits:
•
Reducing human errors
•
Increasing stock accuracy
•
Reducing costs
•
Improving customer relationship
•
Sales growth
•
Increasing productivity
•
Reducing labor market dependency
•
Complete solution: software + hardware

Operational processes:
Reception – Stock info – Inventory – Delivery (Collection)
Printing labels – Consumption bill

ExtendPro-SFA
Sales Force Automation

05

Optimizes, real time, the process of collecting
customer orders in the field and recording them in the
ERP system (items, prices, discounts, etc.) by sales
agents / consultants.
The product is developed together with our partner,
Logicode, a technology integrator.
Benefits:
•
•
•
•
•
•

Improved customer relationship
Sales growth
Reducing human errors
Reducing costs
Increasing salespeople’s productivity
Complete solution: software + hardware

Operational Processes:
Client Balance - Item Info - Order Charge (collect)

